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What is Transformation?



Transformation is the process of changing.

An example of a transformation is a caterpillar

turning into a butterfly. Meaning, change of state.

What is transformation?



Business transformation means your organization

can survive and thrive as you pursue new

innovation-driven opportunities that emerge, as

you respond to shifting market demands.

What is Business transformation?



An organization is transforming, because it needs to remain viable and sustainable.

But what are we really changing?

For example, if I take a process, what do I need to change in this process to really

transform it?

 It could be making it more profitable.

 It could be making it quicker.

 It could be breaking it down into multiple processes.

So, transformation is pretty clear.

What is transformation?



What is Digital Transformation?



Digital transformation is the process of using digital

technologies to create new — or modify existing —

business processes, culture, and customer

experiences to meet changing business and market

requirements.

This reimagining of business in the digital age is

digital transformation.

What is Digital transformation?



3Ds – Digitisation, Digitalization and Digital Transformation

Digitisation is converting analog information into digital so that computers can store,

process and transmit it.

Digitalization refers to the trend of adoption of digital technology by individuals and

companies for perceived benefits. It can help provide new revenue generating or cost

reduction opportunities for companies. And influence social interactions or provide

convenience for individuals and society.

Digital Transformation is the sustainable value creation across the whole ecosystem of an

organization including employees, customer and partners by adopting digital technologies

at scale and driving permanent change in the organization culture.



3Ds – Digitisation, Digitalization and Digital Transformation



Source: World Economic Forum, McKinsey



Why we need Digital Transformation?

In one sentence, it creates more value for customers

and employees and importantly makes organizations

sustainable.



Why we need Digital Transformation?

Paid heavy price for the tendency to underestimate the trend





Digital Transformation – Value Drivers
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Digital Transformation – How to Implement



First Step towards Digital Transformation

“First Principles Thinking”



First principles Thinking



First principles Thinking



Discussion Session

SMB Bank - Disruption and Value Opportunities



SMB Bank is a leading Financial Institution, with branches located across 20 states in the USA. They

target an increasingly SME markets and Generation Y market or Expats. Both markets are very wealth

conscious.

One of the situation they want to mitigate for their customer for opening a bank account as an

individual or a businessman. With rules, legalities, and formalities one has to spend days and weeks

to open a bank account. Also SMB bank offer loans and credit options but only to select few – who

are backed by corporates or have an asset to show or even a guarantor, mainly with their rule based

credit scoring model. Apart from these, currently they want to reduce their operational and capital

expenditure.

SMB Bank



SMB Bank is nervous about disruption happening at the moment in their industry and within their

targeted segments.

You have been hired by SMB Bank as an expert in Digital Transformation – and they want you to

provide answers to key concerns they have.

Define 3 key areas that you think would cause disruption for SMB Bank . Provide details for each 

disruptor and the impact it could have on SMB Bank ’s current business models.

Identify, based on SMB Bank ’s current business models, ideas for SMB Bank to mitigate this 

disruption by creating value for its clients.

SMB Bank



Digital Transformation Framework



Digitalization in Bank (Digital Banking)



Digitalization in Bank (Types of Digital Banking)
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