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Digital Transformation Framework



What is Transformation?



Transformation is the process of changing. 

An example of a transformation is a caterpillar 

turning into a butterfly. Meaning, change of state. 

What is transformation?



Business transformation means your organization 

can survive and thrive as you pursue new 

innovation-driven opportunities that emerge, as 

you respond to shifting market demands.

What is Business transformation?



An organization is transforming, because it needs to remain viable and sustainable.

But what are we really changing?

For example, if I take a process, what do I need to change in this process to really 

transform it?

 It could be making it more profitable.

 It could be making it quicker.

 It could be breaking it down into multiple processes.

So, transformation is pretty clear.

What is transformation?



What is Digital Transformation?



Digital transformation is the process of using digital 

technologies to create new — or modify existing — 

business processes, culture, and customer 

experiences to meet changing business and market 

requirements. 

This reimagining of business in the digital age is 

digital transformation.

What is Digital transformation?



3Ds – Digitisation, Digitalization and Digital Transformation

Digitisation is converting analog information into digital so that computers can store, 

process and transmit it. 

Digitalization refers to the trend of adoption of digital technology by individuals and 

companies for perceived benefits. It can help provide new revenue generating or cost 

reduction opportunities for companies. And influence social interactions or provide 

convenience for individuals and society. 

Digital Transformation is the sustainable value creation across the whole ecosystem of an 

organization including employees, customer and partners by adopting digital technologies 

at scale and driving permanent change in the organization culture. 



3Ds – Digitisation, Digitalization and Digital Transformation



3Ds – Digitisation, Digitalization and Digital Transformation

Digitisation in Banking

Digitisation in banking involves converting analogue information into digital formats.

Converting paper bank statements into digital PDF files

Scanning physical documents like loan applications and identification cards

Transforming handwritten signatures into digital signatures

Shifting from physical passbooks to electronic records

Converting cash transactions into digital payment records

Moving from physical card imprints to digital transaction data



3Ds – Digitisation, Digitalization and Digital Transformation

Digitalization in Banking

Digitalization refers to adopting digital technologies for business benefits

Mobile banking apps that allow customers to check balances and make transfers

ATMs replacing many in-person teller functions

Online banking portals for account management

Digital payment systems (credit/debit cards, digital wallets)

Electronic Know Your Customer (e-KYC) processes

Automated loan approval workflows

Digital onboarding for new customers

Chatbots for customer service inquiries



3Ds – Digitisation, Digitalization and Digital Transformation

Digital Transformation in Banking

Digital transformation represents comprehensive ecosystem change

Open Banking platforms allowing third-party developers to build applications and services

AI-powered personalized financial advice and product recommendations

Blockchain implementation for secure, transparent transactions

Cloud migration of core banking systems Data analytics for risk assessment and fraud detection

Creation of digital-only banking subsidiaries or neobanks

Agile organizational restructuring to support rapid innovation

Cross-departmental collaboration enabled by digital tools

Reskilling workforce for digital competencies

Customer-centric design thinking approach to product development



Source: World Economic Forum, McKinsey



Why we need Digital Transformation?

In one sentence, it creates more value for customers 

and employees and importantly makes organizations

sustainable.



Why we need Digital Transformation?

Paid heavy price for the tendency to underestimate the trend





Digital Transformation – Value Drivers

*ROIC – Return on Invested Capital

*WACC - Weighted average cost of capital

How Companies Make Money

•Revenue Growth: Selling more products or services

•Profit Margin Growth: Keeping more money from each sale

•Capital Efficiency: Getting more output from the assets you own

What Matters to Investors

•Cash Flow: The actual money coming into 

the company

•Cost of Capital: What it costs to get money 

from investors or loans

•Investor Expectations: What shareholders 

believe will happen in the future



Digital Transformation – Value Drivers

In Everyday Terms

Digitalization's Role

Think of it like a lemonade stand

✓ You spend $20 on supplies (your capital)

✓ Your parents charge you $2 to use this money 

(cost of capital)

✓ You make $30 selling lemonade (your return)

✓ You've created $8 of value ($30 - $20 - $2)

Digital technologies help companies create more value by:

✓ Finding new customers online (revenue growth)

✓ Automating processes to reduce expenses (profit margin)

✓ Using data to make better decisions with existing resources 

(capital efficiency)

✓ The companies that pick strategies that maximize this value 

creation process will ultimately be worth more to shareholders.



Digital Transformation – Value Drivers



Digital Transformation – Value Drivers



Digital Transformation – Value Drivers



Digital Transformation – Value Drivers



Digital Transformation – Value Drivers
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Digital Transformation – Value Drivers



Digital Transformation – Value Drivers

*FCCR - Fixed-Charge Coverage Ratio



Digital Transformation – Value Drivers
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Digital Transformation – Value Drivers



Digital Transformation – Value Drivers



Digital Transformation – How to Implement



Digital Transformation – How to Implement
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Digital Transformation – How to Implement



Digital Transformation – How to Implement



Digital Transformation – Recap



First Step towards Digital Transformation

“First Principles Thinking”



First principles Thinking
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