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Speaker's Name: 
 
 

Dimension What to look 
for 

1 
Needs 
work 

2 
Satisfactory 

3 
Strong 

Clarity 
Was the message 
clear and easy to 
follow? 

☐  1 ☐  2 ☐  3 

Decisiveness 
Did they state a 
clear 
recommendation? 

☐  1 ☐  2 ☐  3 

Risk 
Transparency 

Did they 
acknowledge 
risks openly? 

☐  1 ☐  2 ☐  3 

 

  One thing they did well: 
 
 

 

  One thing to sharpen: 

 
 

 
 


